
Team _________________________________________________________ Date: ___________________

A team’s most important job is to _________________________________________________________.

Our team stands for _____________________________________________________________________.

Our team wants to be known for __________________________________________________________.

These are the actions we take so people know what we stand for and want to be known for:

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

Our team’s shared vision and mission statement: _____________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

	 Each person on our team can state the shared vision and mission and knows their role’s 
contribution.

Our team brings our shared vision and 
greater purpose to life by: 
______________________________________

______________________________________

______________________________________

Our team keeps our shared vision and 
greater purpose alive by:
______________________________________

______________________________________

______________________________________

Our team feeds the positive dog together in these ways:

______________________________________

______________________________________

______________________________________

______________________________________

______________________________________

______________________________________

THE POWER  OF A POSITIVE TEAM

Team Development Card



For development of your team email popt@jongordon.com

www.powerofapositiveteam.com 

Team Development Card
Our team made the decision. We will not allow negativity to sabotage our team. 

Our team addresses negativity at the cultural level, and everyone takes responsibility for addressing 
negativity through positive conflict. Some of the ways we address, transform, and remove negativity are:

______________________________________

______________________________________

______________________________________

______________________________________

______________________________________

______________________________________

Our team communicates to connect by:

______________________________________

______________________________________

______________________________________

______________________________________

______________________________________

______________________________________

Our team trust builders are:

______________________________________

______________________________________

______________________________________

______________________________________

______________________________________

______________________________________

Our team uses love and accountability to get better together.

Our team knows that difficult conversations do not have to be difficult. We have significant 
conversations as a way to get better. Our team uses the STAR3 Model to have these 
conversations.

Our team’s rules of engagement for significant conversations are:

______________________________________

______________________________________

______________________________________

______________________________________

______________________________________

______________________________________

Our Team Word: _______________________________________________________________________

   Our team took the Positive Team Assessment and discussed the each of our individual 
       results along with the average of all our results.

       We will revisit and update our Team Development Card on (date): _______________________.

       Positive Team Assessment link: www.powerofapositiveteam.com/assessment
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