THE POWER or 2 POSITIVE TEAM

WORKSHOP

WE ARE BETTER TOGETHER.

Negativity and a lack of communication, connection and commitment too often
sabotage a team’s mission and performance. That's why our workshop is designed

to help teams become more positive, connected and committed. During our Shared Vision
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workshop session you will learn the principles and practices that transform Improve
negativity, improve communication, build trust, generate clarity and enhance CULTURE

your team'’s creativity, grit and performance.
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The Power of a Positive Team Workshop is an interactive program, facilitated Build Trust and Stay Positive with
by a JGC Certified Workshop Leader, who will share a proven model put into Ereat Rolticie ey SN . \ghaknlno
practice by various teams such as, the Los Angeles Rams, Dell, Snapchat, and
Southwest Airlines.
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Your Team Will:

Proven Principles and Practices

That Make

Great Teams Great
'Wall Street Journal’
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P 0 W E « Discuss the importance of a shared vision and greater purpose.
e Learn strategies to maintain optimism through adversity.
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* Review the principles, practices and characteristics that make great teams great and identify
what your team must do to improve and grow together.

« Assess your team'’s level of communication and connection and make immediate improvements.
P 0 S I T I V E « Discuss practical solutions to confront, transform and remove negativity from your team.

 Engage in conversations that build trust and enhance your team's creativity, accountability and
performance.

* Discover how positive discontent and positive conflict will help your team continuously improve
and pursue greatness together.

Contact for Details or to Schedule a Workshop
904-285-6842 | POPT@jongordon.com | JonGordon.com



